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AgendaAgenda

• “To Be” Deployment Roadmap
• SOCOM Architecture
• DPPS Architecture/Target Environment
• End-to-End Procurement Process
• Business Process Changes
• Deployment Snapshot
• ERPs
• The Payoffs
• Video
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SOCOM ArchitectureSOCOM Architecture
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DPPS ArchitectureDPPS Architecture
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DPPS DPPS -- The Target EnvironmentThe Target Environment

• Latest systems technology 
and architecture
– Shared data 
– Improved data integrity
– Minimal manual 

intervention
– Single point for data entry
– Electronic versus hard copy 

data

• Audit trails and internal 
controls
– Single point for funds 

availability
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DPPS DPPS -- The Business SolutionThe Business Solution
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The DoD EndThe DoD End--ToTo--End SolutionEnd Solution
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Business Process ChangesBusiness Process Changes

• Contracting
– Structuring Contract Requirements by CLIN
– Linkage of Requirements to $ by Commitments
– Using the Commitment ID Number (CIN)

• Financial Management
– Commitment Accounting
– Commitment used as Funds Control Point
– Contracting Drives Funds Changes
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Commitment Identification NumberCommitment Identification Number

• The CIN (e.g., Purchase Request, Purchase Requisition 
Number, etc.) is a unique number associated with a specific 
Line of Accounting (LOA) used to record and track a 
commitment in the accounting system.  

• The CIN must be cited on the contract at the CLIN/SLIN 
(ELIN/SELIN) and ACRN/LOA level with associated 
obligation amounts.
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Purchase Request/Commitment ProcessPurchase Request/Commitment Process

3. Commitment Posted:
– Appropriation data cross-walked/validated 

(GET/SFC)
– Commitment established in DCD

DCD

2.   Purchase Request/Commitment sent from 
STARS, MISIL, DIFMS, or MFCS via 
hard copy or automated  file to ITIMP, 

AMAS, or  SPS with CIN# 

SPS

STARS
MISIL
MFCS
DIFMS

1.      STARS,  MISIL, DIFMS, MFCS to initiate Purchase Request, post  Commitment with 
Commitment Identification Number (CIN).
Commitment transaction sent to DCD with Commitment Identification Number.
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Purchase Contract/Obligation ProcessPurchase Contract/Obligation Process

1. Contract Issued 
SPS, ITIMP, AMAS originates 850 or 860 EC/EDI (Contract & Contract Modification), 
Proprietary, or Hard Copy Transaction(s) and sends to DCD with CIN#

SPS
ITIMP
AMAS

DCD

2. DCD Posts Obligation matching to CIN#
– Commitment Balance verified based on the match 

made to the CIN#
– Obligation established/updated in DCD

3.  Applicable information passed to DPPS with 
obligation sent to STARS, DIFMS, MFCS, 

and MISIL 

DPPS
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Purchase Receipt/Invoicing/Entitlement ProcessPurchase Receipt/Invoicing/Entitlement Process

DCD

2a. Authorized Receiver generates receipt which is sent DCD as  
proprietary transaction, 861 EC/EDI (Receiving Report), or 
via hard copy.  

3. Accrual Posted
– Obligation Balance or Funds Availability electronically 

verified (pre-validation occurs by default) 
– Accrual/Accounts Payable established in DCD.

DPPS 4.  Entitlement is computed in DPPS using
Contract, Receiving Report, and
Invoice information.  
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2b.  Where applicable, Contract Administration 
Office Reviews/Approves Applicable
856/810 EC/EDI transactions.

WAWF, SYMIS, UADPS, ANSRS, UICP1. Vendor ships goods and submits
856 EC/EDI (Shipping
Notice)Transaction  to DCD

OR
Vendor submits 810 EC/EDI
(Invoice) Information to DCD  

5.  Request for Payment is passed  to DCD for payment by DSDS
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Entitlement Payment ProcessEntitlement Payment Process

DCD

DPPS

1. Request for Payment sent to DSDS from DCD

2.  Payment sent to Vendor via EFT or Check

3.  Payment Information sent from DSDS to DCDDSDS

4. Disbursement Posted
– Accrual Balance electronically liquidated
– Disbursement established in DCD

5.  Payment information updated in DPPS and 
disbursement transaction sent to MFCS, DIFMS, MISIL
and STARS.
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SPS and DCII (DCD/DPPS) SchedulesSPS and DCII (DCD/DPPS) Schedules
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What about What about ERP’sERP’s??

DFAS Finance and Accounting Systems
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